MINUTES OF A WORKSHOP MEETING HELD ON MARCH 28, 2019 AT 5:00 P.M. IN THE COMMISSIONERS
OFFICE OF THE WILCOX COUNTY COURTHOUSE.

Those present for the meeting were as follows:

Lanier Keene Chairman

Alfonza Hall Vice Chairman

Clay Reid Commissioner

Paula J. Ball County Manager/Clerk
Adam Dowdy Road Superintendent

Chairman Lanier Keene called the meeting to order.

The first item on the agenda was the selection of roads to be placed on the 2019 LMIG Safety Action
Plan. Wilcox County will receive $44,400.00 from GDOT and will match it 10% out of county funds for a
total of $48,800.00. Road Superintendent Adam Dowdy stated he has obtained prices on six roads that
he considers being in the most need of the stripping. After discussion, Commissioner Clay Reid made a
motion to place Sibbie Road, from the beginning of the new pavement to Highway 215, 5.77 miles and
Cemetery Road from the city limits of Rochelle to the County Line, 8.83 miles on the application.
Commissioner Alfonza Hall seconded the motion that carried unanimously.

The second item of business was a request from Road Superintendent Adam Dowdy to purchase a wheel
excavator. Itis a 2012 model and they are asking $69,000.00 for the machine. It comes with a ditching
bucket. Mr. Dowdy stated the County spent $20,000.00 on repairs of the current side arm mower last
year and $50,000.00 in repairs since we purchased it. County Manager Paula Ball was asked to look at
payment options and to place the purchase on the agenda of the regular monthly meeting on April 2,
2019.

There being no further business, Commissioner Clay Reid made a motion to adjourn. Commissioner
Alfonza Hall seconded the motion that carried unanimously.
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